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Operational Integrity and 
Responsible Governance

Our commitment to ethical conduct, 
effective risk management, transparent 
reporting, and strong board oversight 
remains firm. Throughout 2025, 
we strengthened our cybersecurity 
posture, advanced critical technology 
modernization, and aligned governance 
and decision making with regulatory 
expectations and long term strategic 
priorities. 

The progress reflected in this report 
is meaningful, but its importance lies 
in the trajectory it represents. FirstBank 
continues to build an institution where 
financial strength and sustainability 
advance together, supporting resilient 
communities, shared prosperity, 
and long-term stakeholder trust.

I extend my appreciation to our 
customers and shareholders for their 
trust, to our communities for the 
opportunity to support their growth and 
to our employees for their dedication. 
Together, we will continue to elevate
the human side of banking and create 
impact beyond the pages of this report.

Championing Our People and 
Investing in a Culture of Excellence

We believe that a strong culture 
grounded in accountability, 
collaboration, and continuous 
improvement is essential to delivering 
long term value and serving our 
customers and communities. In 2025, 
FirstBank continued to prioritize 
investing in our people through 
training, professional development, 
and wellness initiatives. This focus was 
reflected in the way we grow and 
recognize our talent across all levels  
of the organization. Over 70% of our 
team members were recognized 
through formal compensation  
programs, and more than $30 million 
was invested in salary and benefit 
enhancements across our regions. 

Employees also completed over 
114,000 training hours, strengthening 
technical capabilities and ensuring the 
organization continues to evolve 
alongside the needs of our customers  
and markets.

Thank you for being 
part of this journey.
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https://s29.q4cdn.com/196528818/files/doc_financials/2025/ar/2025-ARS.pdf
https://d18rn0p25nwr6d.cloudfront.net/CIK-0001057706/16bffe0a-b54c-4713-b8e8-52e85511b04e.pdf




















https://www.1firstbank.com/iv/en/documents/policies/Responsible-Marketing-Policy.pdf


















































































































https://www.1firstbank.com/pr/en/documents/policies/Sustainability-Policy.pdf
https://s29.q4cdn.com/196528818/files/doc_governance/2025/Apr/02/CP-EXEC-0142-2025-02-20-Corporate-Governance-Guidelines-and-Principles-clean-9a00e9.pdf
https://www.1firstbank.com/iv/en/documents/policies/Responsible-Marketing-Policy.pdf
https://www.1firstbank.com/iv/en/documents/policies/Responsible-Marketing-Policy.pdf
https://www.1firstbank.com/pr/en/documents/policies/Sustainability-Policy.pdf
https://www.1firstbank.com/pr/en/documents/policies/Service-Provider-Code-of-Conduct.pdf
https://d18rn0p25nwr6d.cloudfront.net/CIK-0001057706/16bffe0a-b54c-4713-b8e8-52e85511b04e.pdf




















https://www.1firstbank.com/pr/en/documents/policies/Service-Provider-Code-of-Conduct.pdf






https://www.1firstbank.com/pr/en/documents/policies/Service-Provider-Code-of-Conduct.pdf
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First BanCorp is committed to effectively managing the sustainability factors that impact our business. Our Board sets the tone at the top for this commitment to sustainability 
and responsible business practices, including climate considerations. Four of our five Board committees play a role in climate oversight and consider climate-related risks, 
opportunities, and impacts within their respective remits:   

1. The Corporate Governance and Nominating Committee has direct oversight of ESG policies, practices, and disclosure in addition to oversight of corporate governance and 
operational risks related to human capital.  

2. The Risk Committee is responsible for the oversight of the Company’s enterprise risk framework and is responsible for establishing the Company’s risk tolerance and risk 
profile. This includes oversight of certain key company risks, including emerging risks. 

3. The Credit Committee has oversight of the Company’s policies related to all aspects of the lending function and credit risk management, including climate-related risks that 
may impact our lending activities. 

 
4. The Asset/Liability Committee has oversight of policies and practices relating to asset and liability management, including the Company’s investment portfolio management.

Oversight of corporate sustainability through the Board and its committees strengthens our ability to effectively manage climate-related risks, opportunities, and impacts.

The implementation and management of our sustainability framework and strategy, including relevant climate considerations, has been delegated to our Corporate 
Sustainability Committee (the “Sustainability Committee”), a management committee composed of a cross-functional team of senior management. This group considers 
climate risks and opportunities related to banking, underwriting activities, and our operations. The Sustainability Committee is composed of leaders from our corporate 
strategy and investor relations, corporate affairs, credit, marketing, human resources, finance, risk management, and compliance teams. The Sustainability Committee aligns 
corporate sustainability priorities and initiatives for the year for the Board’s Corporate Governance and Nominating Committee approval, sets long-term objectives and goals, 
and leads the annual reporting process on sustainability-related topics. The Sustainability Committee meets periodically and reports to the Chief Executive Officer and the 
Corporate Governance and Nominating Committee of the Board. In 2025, the Sustainability Committee reported to the Corporate Governance and Nominating Committee of 
the Board twice. These reports and action items included the calculation of Scope 1 and Scope 2 emissions, the integration of certain environmental and social-related risks 
into our credit policy, and a revised Sustainability Strategy. The Company’s Corporate Sustainability Policy outlines our sustainability focus areas, including energy 
management and climate change risk. This policy applies to all First BanCorp employees, the Board, and other relevant stakeholders. It is updated at least once every two 
years and is reviewed and approved by our management team and the Board. In addition to our Sustainability Committee, there are several management-level committees that 
support risk oversight. These committees include, but are not limited to:    

• Executive Risk Management Committee: Oversees risk governance across the corporation at the management level.
• Current Expected Credit Losses (CECL) Committee: Oversees CECL-related processes, resources, models, and calculations. 
• Management Investments and Asset-Liability Committee: Assists the Board in its oversight of the Corporation’s policies and procedures relating to asset and liability 

management. 
• Vendor Management Committee: Oversees the Corporation’s policies, procedures, and practices relating to the Corporation’s vendor management efforts and evaluates the 

risks of third-party providers.
• Business Continuity Management Committee: Oversees our enterprise Business Continuity Management (BCM) program to ensure continued business operations in the 

event of a major disruption.
• Emergency Committee: Activates emergency and disaster recovery procedures to ensure the safety of personnel and the continuity of critical services.

Our Risk Management Policy guides our risk management processes and ongoing efforts to identify and realize opportunities

Describe the board’s oversight of climate-related risks 
and opportunities.

Describe management’s role in assessing and 
managing climate-related risks and opportunities
Strategy

Governance  

TCFD Index Our climate-related disclosures are aligned with the Task Force on Climate-Related Financial Disclosures (TCFD) structure 
and informed by IFRS S2 Climate-Related Disclosures
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1519 Ponce de Leon Ave., 
Stop 23 PO Box 9146

San Juan, PR 00908-0146

https://maps.app.goo.gl/2hEZf6evNVTLweiw7
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